Project Team member
All Hands on Deck

Call
Sail for the Future is looking for enthusiastic project team members ‘All Hands on Deck’! The project
team ‘All Hands on Deck’ is responsible for the organization of the next sailing innovation program of
Sail for the Future Foundation.

Sail for the Future Foundation
Sail for the Future Foundation aims at accelerating the transition to a sustainable economy. We do so
by connecting young bright minds with the business community and leading experts. Every company
is busy nowadays with developing sustainability strategies, but many face challenges in doing so. At
the same time, there is a big group of young people wanting to contribute and have an impact, but
not always knowing how. We bring both together. We invite the business community to start a
dialogue with young people about their sustainability challenges. We invite those young people to
bring their creativity and their bold opinions to the table. Together, we develop solutions for
sustainability challenges.

All Hands on Deck 2022
All hands on Deck
[Mainly British] said to mean that a particular situation requires everyone to work hard in order to
achieve an aim

All Hands on Deck is the next sailing innovation program of Sail for the Future Foundation. For 5 days,
teams of company representatives and young thinkers will solve sustainability challenges of those
companies while sailing. At the end of this 5 day-hackathon, the company representatives take the
solutions from this hackathon back to their companies where they start implementing them during an
implementation phase of 6 months. During this period, the team of young thinkers functions as an
external advisory board to the company representatives. After the 6 month implementation phase,
the results of the All hands on Deck program will be presented publicly at the same time of COP27.

Are you:
●
●
●
●
●

Identifying yourself as being young?
Passionate about having voices of youth being heard in climate policy making processes?
Proactive and do you have a can-do mentality, not afraid of doing things you might not have
done before?
Excited to have an impact in the sustainability transition currently at stake?
Available for in between 5 to 10 hours a week from mid-January till at least mid-May and
preferably November 2022? (We are open for remote efforts.)

Then this project team might be something for you!

What you get:
●
●

●
●
●

A chance to contribute to giving young people a voice in solving sustainability challenges of
businesses,
A chance to develop yourself as a person and a professional. We will thereby allow you to
focus on things you want to learn. We aim at creating an environment in which we actively
reflect on that learning process,
Possibly the chance to join on board of one of the ships during the event (to be discussed
within the project team and depending on the number of company teams participating),
The freedom to organize your way of working as you want, in consultation with your team
members,
You become part of Sail for the Future Foundation, a group of motivated volunteers, both
students and young professionals. You will be invited to take part in the (team building)
activities of Sail for the Future Foundation.

What you will do:
As a project team member you will help set up the program. The Sail for the Future team has
designed a framework for the program, which offers a starting point. It is yours as a project team to
give the program your touch. More specifically are we looking for the following team members:
○

Project leader

As a project leader, you keep the overview of all activities happening concerning the program. You
make sure that the activities of all team members are aligned and that timings are respected in order
to make the program a success. You will be the main internal contact person for this program. You will
function in close collaboration with the board of Sail for the Future.
○

Logistics (2 positions)

As logistics team members, you are responsible for everything that has to do with operations and
logistics. This includes arranging locations to run the program, you could expect having to arrange
sailing vessels, locations to start and end the program, etc. During the program you are the one having
full control of all practical stuff. You know who has to be where and when.
○

Marketing and Communication

As the marketing and communications team member, you are responsible for the communication
campaign concerning the program. This includes setting up a communication campaign for on social
media for before, during and after the event. It could also include designing communication tools to
support the other team members.
○

Finances

As the team member responsible for finances, you take care of the finances of the whole program.
This includes drawing the budget, doing payments where needed and sending out invoices. As an
optional addition to this, you could also decide to be involved in the acquisition of companies for the
program.

○

Program coordinator (2 positions)

As a program coordinator, you are responsible for the content of the innovation program. The Sail for
the Future team has designed the framework for the program, it is yours as a project team to give the
program your touch. More specifically will you:
■
■

contact and invite inspirational speakers of your choice
design the specific sessions of the innovation program, you will be in touch
with our innovation and personal development partners to do so

How to apply
Send an email with your motivation to info@sailforthefuture.com as soon as possible and before
December 29th. The format in which you want to bring across your motivation is completely open. We
invite you to do so in the way you feel most comfortable about. A CV can be added, but is not
compulsory. Please indicate your role(s) of preference.
We intend to plan interviews to get to know you on January 7th (and January 10th). We will kick-off
the project together with the project team on Saturday January 15th.
Any questions regarding this project can be directed to info@sailforthefuture.com.

